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Abstract 

The purpose of the present research is to study the relationship between organizational culture with social 
capital and job burnout of employees of the ministry of sports and youth of Iran. The research is an applied 
research in terms of purpose, and descriptive-correlation in terms of method. The research population was 
including of all the employees of the ministry of sports and youth of Iran (N=950). Using the sampling table of 
Krejcie & Morgan 274 people were randomly selected as statistical sample. Based on this sample, 258 
questionnaires were collected. The questionnaires used in this research were the standard organizational 
culture questionnaire of Denison et al (1999), job burnout by Hazel and Maslach (1977), social capital by 
Nahapiet and Ghoshal's  (1998), and the validity of the questionnaire was confirmed by experts (10 people). 
To determine the reliability, the questionnaire was distributed among 15 people from the statistical 
population. This value was based on the data obtained through Cronbach's alpha equal to α = 0.79 for the 
organizational culture questionnaire, job burnout α = 0.8, social capital α = 0.8, which indicated the high 
reliability of the questionnaire. In order to inferential analysis of findings and hypothesis testing, Kolmogorov 
Smirnov statistical models, one sample t test, analysis of variance, univariate and multiple regression, 
Pearson correlation coefficient and Sobel test were performed in SPSS version 25. There was a significant 
relationship between organizational culture and social capital of the employees (p=0.001 , r=0.519). But 
there was no significant relationship between organizational culture and job burnout (r=-0.235, p=0.228). 
There was a significant and direct relationship between the components of organizational culture and the 
social capital of the employees of the ministry. There was no relationship between organizational culture 
components and job burnout of Ministry of Sports and Youth employees. Also, the significant effect of 
organizational culture on the social capital of the employees of the Ministry of Sports and Youth was 
confirmed (p=0.001, t=3.76). However, the significant effect of organizational culture on job burnout of 
Ministry of Sports and Youth employees was not confirmed (p=0.378, t=0.9). In addition, organizational 
culture had a significant mediating effect on the relationship between social capital and job burnout of 
Ministry of Sports and Youth employees. There was a relationship between demographic characteristics 
(age/education) with organizational culture, social capital and job burnout of Ministry of Sports and Youth 
employees.  
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1. INTRODUCTION 

For any change and innovation in the organization, special attention should be paid to its organizational 
culture. Today, it is clear that different levels of organizational performance can be related to the type of 
organizational culture. Also, organizational culture can serve as a source for creating sustainable competitive 
advantages, because some cultures cannot be easily imitated by competitors (Hamzelouee et al.,2017). 
Organizational culture represents a set of values, beliefs, norms and understandings that the organization 
has in common with its employees (Greenberg, J., & Baron, 2001). Organizational culture creates a space 
for social interactions that these social interactions and face-to-face meetings lead to communication and 
trust; it is in such a space that social capital is formed (Brehm, J., & Wandy, 1997). Besides, it can be said 
that social capital is a resource that facilitates collective actions. Therefore, the more social capital is in 
people, the psychological pressure and various consequences such as increased transfers, absenteeism, 
etc. will decrease (Roxas, Banjo G. 2008). On the other hand, one of the important aspects of every person's 
life is his job. Job burnout is one of the most important job-related factors, especially in hard jobs. Job 
burnout is one of the psychological symptoms and it is mostly seen with jobs that are in contact with people 
for many hours (Khamarnia & Tourani, 2018). Job burnout is a psychological syndrome consisting of three 
axes: emotional exhaustion, reduced performance and depersonalization, and has complications such as: 
chronic fatigue, sleep disorders, various physical symptoms, negative and pessimistic tendencies towards 
colleagues and clients and feeling of guilt (Dimitrios & Konstantinos, 2014). Although burnout can occur in 
any job, it is a common global problem and epidemic in human service professions (o’brien, 2010). 
According to person-environment (PE) fit theory Organizational factors play an important role in the formation 
of job burnout. Job burnout in the long term causes psychological pressure for a person, so that one of the 
main causes of job burnout is the lack of fit and coordination between the person and his work environment 
(Lambert et al., 2020). In this regard, one of the areas that can lead to a poor fit between an individual and 
his work environment is organizational culture. Also, when organizations do not have enough knowledge of 
their organizational culture and its dimensions and indicators, they will face many problems in practice, such 
as organizational conflict, organizational incoherence and job burnout. 

Therefore, identifying the organizational culture helps managers to use its strengths with full awareness and 
vision of the environment governing the organization and to predict the necessary measures for the weak 
points (Sargazi et al., 2019). Therefore, a favorable organizational culture can be a stimulus for productivity 
and increase the productivity of employees and reduce their job burnout. Dimitrios and Konstantinos (2014) 
stated that organizational culture strategy may be effective in reducing the level of stress and burnout by 
overcoming conflicts and requirements in the organization. Bennett et al.'s research (2000) has shown that 
there is an inverse and significant relationship between collaborative organizational culture and 
entrepreneurship with job burnout, or based on Lambert et al.'s (2010) results, job burnout is a negative 
response caused by the work environment and culture. Also, Sargazi et al. (2010) and Atai (2008) showed 
that there is a significant positive relationship between social capital and organizational culture. Therefore, 
since sports organizations, as a government organization, are the basic elements of every society, the 
survival, durability and progress of every society can depend on the quality and amount of support and its 
organizational culture and structure. Physical education and sports guide development and progress by 
having individual and collective missions. Therefore, by pursuing multiple goals in today's society, it plays a 
significant role in raising the quality of people's lives and their performance in sports fields. 

It is necessary to take help from the principles and basics of sports management, and considering the 
importance of organizational culture and the relationship that the application of new strategies and changes 
in the structure of sports organizations has with organizational culture, it is appropriate to have a more 
complete and accurate understanding of organizational culture. Since the organizational culture can guide 
the employees of the physical training department of the province to their goals, and on the other hand, 
social capital is formed when people connect with each other in order to obtain resources and capital, in such 
a case, culture can act as a stimulus to facilitate and create these links between the members of the 
organization and can prevent employee burnout. Therefore, according to the above topics, the researcher is 
looking for the question that what is the relationship between organizational culture with social capital and 
job burnout among the employees of the Ministry of Sports and Youth of Iran? 

2. METHODOLOGY 

The research is an applied research in terms of purpose, and descriptive-correlation in terms of method. The 
research population was including of all the employees of the ministry of sports and youth of Iran (N=950). 
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Using the sampling table of Krejcie & Morgan 274 people were randomly selected as statistical sample. 
Based on this sample, 258 questionnaires were collected. The questionnaires used in this research were the 
standard organizational culture questionnaire of Denison et al (1999), job burnout by Hazel and Maslach 
(1977), social capital by Nahapiet and Ghoshal’s (1998), and the validity of the questionnaire was confirmed 
by experts (10 people). To determine the reliability, the questionnaire was distributed among 15 people from 
the statistical population. 

For the statistical analysis of the research findings, descriptive statistics were used to classify and describe 
the findings (mean, standard deviation, frequency distribution tables). In the inferential statistics section, the 
Kolmogorov Smirnov statistical test, one sample t test, analysis of variance, univariate and multiple 
regression, Pearson correlation coefficient and Sobel test were applied using SPSS 21. 

3. FINDINGS 

Main Hypothesis 

There is relationship between organizational culture with social capital and job burnout of employees of 
ministry of sport and youth.  

Pearson's correlation coefficient was used to test the hypothesis. According to the table, the significant level 
observed between the organizational culture of the employees of the ministry and the social capital is less 
than 0.05, as a result the hypothesis that declare: there is a significant relationship between the 
organizational culture and the social capital of the employees of the ministry, is approved. 

 But the significant level observed between the organizational culture of the employees and job burnout is 
more than 0.05, as a result, null hypothesis that there is no significant relationship between the 
organizational culture and the job burnout of employees is approved. 

Table 1. Pearson correlation test results for organizational culture with social capital and job burnout 
of employees 

Social Capital Job Burnout  

519/0  235/0-  r 
Organizational 

Culture 
001/0>  228/0  p 

Hypothesis 

There is a relationship between the dimensions of organizational culture and the social capital of the 
employees of the General Directorate of Sports and Youth in Tehran Province. 

The hypothesis is approved. Also, according to the table, it can be seen that the correlation coefficient 
obtained between all the components is positive, in other words, there is a significant and direct relationship 
between the dimensions of organizational culture and the social capital of the employees of the ministry of 
sports and youth. 

Table 2. The results of Pearson's correlation coefficient matrix between variables (dimensions of 
organizational culture and social capital) 

Missionary 
culture 

Adaptability 
culture 

Compatibility 
culture 

Participatory 
Culture 

 

519/0  576/0  55/0  54/0  r 

Social Capital 

001/0>  001/0>  001/0>  001/0>  p 

Hypothesis 

There is relationship between the dimensions of organizational culture and the job burnout of the employees 
of the ministry of sports and youth. 

The null hypothesis that there is no relationship between dimensions of organizational culture and job 
burnout of Ministry of Sports and Youth workers is confirmed. 
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Table 3. Pearson correlation coefficient matrix results between variables (dimensions of 
organizational culture and job burnout) 

Missionary 
culture 

Adaptability 
culture 

Compatibility 
culture 

Participatory 
Culture 

 

235/0-  192/0  162/0-  098/0-  r 

Job burnout 

228/0  348/0  42/0  615/0  p 

Hypothesis 

Organizational culture can predict the social capital of the employees of the Ministry of Sports and Youth. 

To test this hypothesis, univariate regression test was used. The values (F=14.15 and p=0.001) show the 
existence of a linear relationship between the two variables. Also, according to the obtained results (t=3.76, 
p=0.001), the hypothesis that the organizational culture has a significant effect on the social capital of the 
employees of the Ministry of Sports and Youth is confirmed. 

Table 4. Regression table of the effect of organizational culture on social capital 

Indicator Not standardized coefficients 
Standardized 
coefficients 

R
2
 t p 

 B 
standard 

error 
Beta 

Permanent 91/26  17/9   

266/0  

93/2  006/0  

Organizational 
Culture 

168/0  045/0  516/0  76/3  001/0  

Hypothesis 

Organizational culture can predict the job burnout of the employees of the Ministry of Sports and Youth. 

According to the results obtained from the table (t=0.9, p=0.378), the null hypothesis that there is no 
significant effect of organizational culture on job burnout of Ministry of Sports and Youth employees is 
confirmed. 

Table 4. Regression table of the effect of organizational culture on job burnout 

Indicator Not standardized coefficients 
standardized 
coefficients 

t p 

 B 
standard 

error 
Beta 

Permanent 26/224  96/56   93/3  001/0  

Job Burnout 256/0-  284/0  198/0-  9/0-  378/0  

 

Hypothesis 

Organizational culture has a significant mediating effect on the relationship between social capital and job 
burnout of Ministry of Sports and Youth employees. 

To test the mediating effects in the proposed model and to determine their significance, Baron and Kenny's 
method and Sobel's test were used. 
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Table 5. Mediation analysis results to investigate the mediating role of organizational culture 

B β R
2 

F p Criterion 
variable 

predictor 
variable 

Steps 

238/0  374/0  28/0  85/16  001/0>  Organizational 
Culture 

Social Capital 1 

269/0-  420/0  054/0  42/10  004/0  Job Burnout Organizational 
Culture 

2 

553/0  589/0  35/0  3/76  001/0>  Job Burnout Social Capital 3 

108/0  677/0  285/0  44 098/0  Job Burnout Organizational 
Culture 

Social Capital 

4 

The hypothesis that organizational culture has a significant mediating effect on the relationship between 
social capital and job burnout of Ministry of Sports and Youth employees is confirmed. 

4. DISCUSSION AND CONCLUSION 

The inferential findings part of the results of the main hypotheses of the research based on the relationship 
between the research variables using regression and Pearson tests are as follows: there is a significant 
relationship between the organizational culture and the social capital of the employees of the Ministry of 
Sports and Youth of Iran. r=0.519, p=0.001) but there is no significant relationship between organizational 
culture and job burnout (r=0.235, p=0.228). There is a significant and direct relationship between the 
dimensions of organizational culture and the social capital of the employees of the Ministry of Sports and 
Youth of Iran. There is no relationship between the dimensions of organizational culture and job burnout of 
the employees of the Ministry of Sports and Youth of Iran. Also, the significant effect of organizational culture 
on the social capital of the employees of the Ministry of Sports and Youth of Iran is confirmed (t=3.76, 
p=0.001), but the significant effect of organizational culture on the job burnout of the employees of the 
Ministry of Sports and Youth of Iran is not confirmed. (t=-0.9, p=0.378) Also, organizational culture has a 
significant mediating effect on the relationship between social capital and job burnout of the employees of 
the Ministry of Sports and Youth of Iran. Also, there is no relationship between demographic characteristics 
(age/education) with organizational culture, social capital and job burnout of employees of the Ministry of 
Sports and Youth of Iran. There is a relationship between organizational culture and social capital and job 
burnout of employees of the Ministry of Sports and Youth of Iran. Pearson's correlation coefficient was used 
to test the hypothesis. According to the significant level observed between the organizational culture of the 
employees of the Ministry of Sports and Youth of Iran and the social capital, there is a significant relationship 
between the organizational culture and the social capital of the employees of the Ministry of Sports and 
Youth of Iran. But according to the significant level observed between the organizational culture of the 
employees of the Ministry of Sports and Youth of Iran and job burnout, there is no significant relationship 
between the organizational culture and job burnout of the employees of the Ministry. The results are 
consistent with the findings of Taghizadeh (2010), Sargazi et al. (2010), Atai (2018), Ondracek (2011), zhang 
and Ziadoudi (2009), Dijk et al. (2003), all of which emphasize the significant relationship between 
organizational culture and social capital. Taghizadeh (2013) in the study of the relationship between 
organizational culture and social capital of teachers in Shiraz boys' high schools showed that there is a 
significant relationship between organizational culture and social capital. Atai (2008) showed that there is a 
significant relationship between social capital and organizational culture and the component of cooperation 
and mutual cooperation got the highest rank. Zhang and Ziadoudi (2009) indicated that organizational culture 
has a positive effect on social capital. Dijk et al. (2002) in the research entitled organizational culture, unity 
capabilities and social capital, showed that the amount of social capital that each company creates and 
maintains and the use of company resources depends on the company's integration capabilities, which in 
turn affects the characteristics Internal factors are especially dependent on organizational culture. Social 
capital is one of the most important indicators of the growth and development of any society. Therefore, the 
subject of social capital is considered as a basic principle to achieve sustainable development and should 
provide the necessary tools to improve and strengthen social capital. Therefore, the subject of social capital 
is considered the main axis of management of organizations and those managers who can achieve more 
production and development of social capital in relation to the society are called successful. Culture is an 



IJASOS- International E-Journal of Advances in Social Sciences, Vol. X, Issue 28, April 2024 
 

 http://ijasos.ocerintjournals.org 34 

 

asset because shared beliefs lead to ease of communication. It also leads to the creation of an attitude of 
coordination, commitment and capital, and in this case, it leads to better performance and effectiveness in 
the organization. But despite this, a strong culture may lead to an increase in efficiency in terms of resource 
utilization and at the same time be ineffective, because the beliefs and values do not conform to the needs of 
the organization, members and other founders, and as a result, it becomes a liability. Therefore, the nature 
and content of values is the main factor in the effect of culture on the effectiveness of the organization. Due 
to the significant relationship between organizational culture and social capital, the knowledge of 
organizational culture is extremely important for the managers of the Ministry of Sports and Youth, and the 
culture that governs the organization reflects the way of life of the organization.  

It is in the shadow of the culture that dominates the organization that people work, and according to the 
dynamics of the environment, transformation and change in organizations seem necessary. Therefore, for 
any change and innovation in the organization, special attention should be paid to organizational culture. 
organizational culture management can play a major role in the development of human resources and 
improvement of work behavior and social capital, and even according to various researches, it can reduce 
job burnout. Thus, special attention should be paid to the investigation of the role of management in 
organizational culture and its position on job stressors and job satisfaction on the one hand and 
organizational commitment and social capital on the other hand. when organizations do not have enough 
knowledge of their organizational culture and its dimensions and indicators, they will face many problems in 
practice, such as organizational conflict, lack of organizational cohesion, and reduced performance, job 
burnout. Therefore, a favorable organizational culture can be a stimulus for productivity and increase the 
productivity of employees and reduce their job burnout. 
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